
SELF-EVALUATION:  
CHARACTERISTICS OF A BIBLICAL 

COUNSELLOR



Functional Characteristics

1.      PHASE 1:  Relationship Building

2.      PHASE 2:  Understanding

3.      PHASE 3:  Confronting / Encouragement

4.      PHASE 4:  Action



Functional Characteristics:  
Build Relationship

1. Gentleness / Friendliness

2. Sensitivity / Empathy

3. Peacemaker



Relationship building

Weaknesses Road of Faith Weaknesses 
Legalistic counselling
                                     YES / NO

GENTLENESS / FRIENDLINESS
= Sensitive to the needs, 
experiences, present situation of 
others, their responsibilities and 
relationship with God
                                    YES / NO

Aimless gentleness
                                         YES / NO 
                                                  

Writes people off based on their 
sins
                                      YES / NO

Gets you to like me / wants 
everybody to like me
                                          YES / NO

Insensitive to guidance 
                                      YES / NO

SENSITIVITY AND SYMPATHY
=  Aware of my own need for 
grace, and therefore being able to 
identify with another, to be 
touched by their weaknesses – 
and to carry the compassion of 
Christ into their suffering
                                     YES / NO

Gives a false solution
                                           YES / NO

Tends to label /stereotype other 
people
                                        YES / NO

Tries to please people
                                          YES / NO

Looks for confrontation 
                                      YES / NO

PEACEMAKER
= To learn how to hold a person 
accountable for his/her reactions 
and answers without being drawn 
into sinful conflict.        
                                   YES / NO

Compromises God’s agenda
                                           YES / NO

Fears man   
                                           YES / NO

Fears confrontation
                                           YES / NO



1.  Relationship Building
1. Gentleness and kindness: Sensitive to others' needs, experiences, current situation with 
responsibilities and relationship with God, so that he/she is encouraged by my faith which results in 
joyful obedience in God. (Thessalonians 2:6-12)(Galatians 6:1-5)

Questions for self-examination:

Encouragement
a. Am I skilled at giving hope?
b. Do I recognize another's signs of despair?
c. Can I identify the roots of another's despair?
d. Can I handle the cause of despair biblically?
e. Do I model hope in God, his Word and in the power of the gospel?

Incentive
a. Am I skilled at communicating and modeling God's forgiveness without
  to flatten his sanctity?
b. Am I able to make clear to another what is his God-given responsibility
  and what isn't?
c. Do I drive people away because of their sin or because I am tired of them or
  to work with the sin.

"To Speak to the Heart"
a. Am I able to pursue a practical agenda for change for another?
b. Can I lead another without being judgmental and legalistic?
c. Can I determine God's plan to restore him?
d. Am I sensitive to others' discouragement or do I jump in with all the answers?
e. Am I able to see when a relationship is just a friendly encounter that satisfies needs but goes 
nowhere?
f. Am I confusing kindness with avoiding difficult issues?
g. Can I confront without sinful anger, hurtful words and staring eyes etc?



1.  Relationship Building

2. Sensitivity and sympathy: To be aware of my own need for mercy, and therefore: to identify with another, to be 
affected by their weaknesses, to enter into the problems of their situations and to have the compassion of Christ into 
their suffering. (Hebrews 2:10ff; 4:15,16; 2 Corinthians 1:3-11)
Importance: That others can see that I have personally tested the gospel I believe in. That the call of God is brought 
with an appropriate application to the context of life and with the necessary understanding for the battle that must be 
undertaken daily.

Questions for self-examination:
1. Am I looking for personal experiences that help me share in another's struggles?
2. Am I willing to share these struggles honestly with another?
3. Do I know when it is appropriate and when it is inappropriate to share my personal struggle in sanctification?
4. Do I tend to excuse sinful reactions or give nice names under the guise of sympathy?
5. Am I able to be sympathetic while at the same time saying the "hard things" that the Bible should say to another
  become?

3. Making peace: To learn to hold another responsible for his reactions and answers without being drawn into the 
wrong conflict.
Importance: As a counselor you will deal with angry, hurt, emotional and defensive people. They will often be 
hypersensitive to your reaction to them. All this means that there is a great potential for conflict.

Questions for self-examination:
1. Do I tend to take others' attacks personally while forgetting the implications of the moral agenda? (1 Samuel 8:1-9)
2. Am I able to scale back the personal warfare without compromising God's agenda?
3. Am I trying to adjust the truth for the sake of peace?
4. Does my way of confronting lead to conflict?
5. Where there is conflict in a relationship, do I know how to make a call for peace?
6. Can I discern when changes in the situation will help promote peace?
7. Am I able to ask questions that may expose the conflict or anger of another?
8. Do I know when it is time to call in outside mediation?



Relationship building:  “Bank Account”
Look at your self-evaluation and describe your development areas, as well 
as your fruit of the Spirit:

Development areas:    ………………………………………………………..

                                       ………………………………………………………..

                                       ………………………………………………………..

Fruit of the Spirit:        ………………………………………………………..

                                       ………………………………………………………..

                                       ………………………………………………………..



Functional Characteristics:
Developing Understanding

1. Data gathering

2. Biblical Interpretation

3. Matters of the Heart



Understanding 

Weakness Road of Faith Weakness 
Looks as if you want to nail the 
person with questions 
                                     YES / NO

DATA GATHERING 
= To obtain all the required 
information to be able to provide 
specific Biblical counsel
                                    YES / NO

Hides behind data gathering
                                         YES / NO 
                                                  

Questions driven by curiosity

Strict, legalistic – “preaches”
                                      YES / NO

BIBLICAL  INTERPRETATION
=  To teach the person to think 
Biblically about him/herself 
                                     YES / NO

The Word does not determine/ 
guide counselling
                                           YES / NO

Impractical / too theoretical in use 
of the Word 
                                      YES / NO

Afraid of specific / practical 
application / too vague   
                                           YES / NO

Condemning, plays  God
                                       YES / NO

TO REVEAL MATTERS OF THE 
HEART 
= To learn how to work at a deeper 
level than the required “to do’s” or  
“how to’s”  – and to address the 
motivating root issues
                                          YES / NO

Aimed at behaviour, not roots
                                           YES / NO

Provides superficial “counsel”/ 
advice
                                           YES / NO



Understanding
The purpose of a counselor is not only to identify problems, but to understand people; not just to solve 

problems, but to see people change. A convincing biblical interpretation cannot be transferred to a 
person or situation that is not understood. That is why I want to enter another's world, understand 
the things that are in it and attach a biblical interpretation to it.

1. Data collection: To obtain all the necessary information to be able to bring specific biblical advice.
Importance: I can only bring the truth from God for what I have obtained through information 

gathering.
Questions for self-examination:
1. Am I asking good, open-ended questions that cannot be answered without self-revelation?
2. Is there progression in my questions - where one question flows naturally from the information 

gained by the previous question?
3. Do I know when to dig intensively in one area or when to spread questions extensively over the 

person's entire life?
4. Do my questions lead to growing self-awareness of the person?
5. Do I ask too many questions while using my questions as a way to hide or to avoid direct advice or 

saying the difficult things?

2. Biblical interpretation: To teach the person to think biblically about himself and his situation, rather 
than letting his thinking be controlled by experience, emotion, cultural norms etc.

Importance: There is no way lasting change will occur unless a person understands and accepts God's 
view of him/herself and his/her world.

Questions for self-examination:
1. Do I expect myself to formulate biblical perspectives about the person and his situation?
2. To what extent am I influenced by cultural categories? Is the Scripture shaped by my thinking or is 

my thinking shaped by the Scripture?
3. Do I understand the practical implications that it has for the person to live in the light of applicable 

biblical principles?
4. Am I able to bring the person "on board" with God's way of thinking or does my use of Scripture 

come across as top shelf spiritual platitudes?
5. Have popular secular categories crept into my counseling and have they begun to influence the way I 

think about people and their problems?



UNDERSTANDING
3. To expose the matters of the heart: To learn to work on a deeper level than just the necessary 

"do it this way" or "how to's". To be adept at addressing the "why" as well, that is, working with 
the motivating root issues of the heart.

Importance: God's ultimate goal is to take possession of our hearts so that we will serve Him and Him 
alone. (Ezekiel 14:1-6)

Questions for self-examination:
1. Is my communication directed only at behavior instead of grappling with the thoughts and intentions 

of the heart?
2. Do I have a biblical definition of sin that includes the thoughts, motives and attitudes of the heart as 

well as the behavior?
3. Do I see the person as more than just a victim? Do I recognize an active heart interacting with the 

person's experience?
4. Do I help the person to recognize and analyze the fruits of his choices?
5. Am I moving from fruit to root questions?
6. Am I helping the person to examine his own heart through my questions?
7. Am I the one who judges motives, rather than helping the person to see the true motives in his heart 

and take responsibility for them?



Understanding:  “Bank Account”

Look at your self-evaluation and describe your development 
areas, as well as your fruit of the Spirit:

Development areas:    ………………………………………………………..

                                       ………………………………………………………..

                                       ………………………………………………………..

Fruit of the Spirit:        ………………………………………………………..

                                       ………………………………………………………..

                                       ………………………………………………………..



Functional Characteristics:
Confronting – Speaking the Truth in Love

1. Listen

2. Focus on the other

3. Clear teaching of the Gospel



Confront / Speaking the Truth in Love

Weakness Road of Faith Weakness 
Counselling is viewed as a 
private sermon
                                     YES / 
NO

LISTEN 
= You cannot help another 
person if you have not first 
listened to him/her                             
YES / NO

Thoughts jump ahead to 
answers
                                         YES 
/ NO 
                                                  

Puts principles above persons
                                      YES / 
NO

FOCUS ON THE OTHER 
PERSON
=  To speak in such a way 
that I take the other person 
as well as the problem 
he/she experiences  into 
account
                                     YES / 
NO

Slave to other people and 
their agenda
                                           
YES / NO
Afraid to say the hard things   
                                           
YES / NO

Out of context, truth without 
compassion
                                       YES / 
NO

CLEAR TEACHING OF THE 
GOSPEL
= my conversation is guided 
by Scripture, and not by 
other ideologies.  I need to 
be committed to 
communication that is totally 
Biblical.

No trust in the promises of 
God
                                           
YES / NO

Only the Law – no grace 
                                       YES / 
NO

Has own agenda, 
“psychological” approach

 YES / NO



Confronting - Speaking the Truth in Love

1. Listen

Importance: The purpose of communication is to bring God's truth to the specific situation of the person. 
You can't help someone if you haven't listened first.

Questions for self-examination:
1. Do I maintain my focus and actively listen to what the person is saying?
2. Willing to admit my listening mistakes and ask for them to be told again?
3. Am I aware that there is always a potential misunderstanding and that I carefully ask the person for 

clarification?
4. Am I adept at helping the person to be more precise when speaking?
5. Am I aware of my own personal listening tendencies and am I working on these listening weaknesses?
6. Do I tend to attribute poor communication to others and do I also accept responsibility for it?
7. Do I use time in the conversation to think about what I want to do and say that I didn't hear well what 

the person was saying?

2. Focus on others
To speak the truth in love. To speak in such a way that I consider the other person as well as the problem 
you are experiencing and the process by which communication must take place. (Ephesians 4:29)
Importance: I am looking for communications that meet the requirements of both tables of the Act.
It is communication that is directed by the truth of God, but a process that is shaped by the needs of the 
other person.

Questions for self-examination:
1. Am I in agreement with who the person is and how this should shape the communication process?
2. Can I contextualize the truth of the Word so that it fits the particular needs and situation of the person?
3. Do I know how to start with the experience of the person and use that experience as a means of 

communicating God's truths?
4. Do I use examples or images from the person's life that help make the truth clear?



Confronting - Speaking the Truth in Love

3. Clear communication of the gospel

Importance: If my use of Scripture does not guide my conversation, then something else 
will. I must be committed to having conversation that is distinctively and completely 
biblical.

Questions for self-examination:
1. Am I able to indicate how the themes of the Gospel affect this particular person's life 
and experience?
2. Do I have a list of passages that I am prepared to use to explain important biblical 
concepts?
3. Am I able to convey the whole Gospel clearly to the person?
4. Do I help the person to be able to think in biblical categories?
5. Do I know how to explain and use the themes of Scripture in a simple way.



Confront:  “Bank Account”

Look at your self-evaluation and describe your development areas, as well 
as your fruit of the Spirit:

Development areas:   ………………………………………………………..

                                       ………………………………………………………..

                                       ………………………………………………………..

Fruit of the Spirit:        ………………………………………………………..

                                       ………………………………………………………..

                                       ………………………………………………………..



Functional Characteristics:
Action 

1. Application

2. Supervision / Accountability

3. Encourage / Admonish



Action

Weakness Road of Faith Weakness
Rigid plan, without any flexibility
                                     YES / NO

APPLICATION 
= To apply the principles from 
God’s Word very specifically to 
this person so that he/she knows 
what God wants him/her to think, 
desire and do in his/her life 
situation
                                    YES / NO

Counsel too general, no concrete  
plan
                                          YES / NO
                                                 

No room for failure
                                       YES / NO

Focus too much on knowledge – 
and not on practical application
                                          YES / NO

Lack of patience 
                                      YES / NO

SUPERVISION AND 
ACCOUNTABILITY
=  A commitment from the person 
that you can hold him/her 
accountable for change
                                     YES / NO

Afraid to hold another person 
accountable
                                           YES / NO

Moralism / expects perfection 
                                      YES / NO

Too much patience, overlooks 
mistakes   
                                           YES / NO

Condemning
                                       YES / NO

ENCOURAGEMENT AND 
ADMONITION
= Guiding another person is 
spiritual warfare.  The person 
needs continual encouragement 
and warning not to stray from the 
road                                YES / NO

Afraid to reprimand another 
person
                                           YES / NO

More criticism than 
encouragement; looks for mistakes
                                        YES / NO



ACTION

1. Application: To apply the principles of the Word of God very specifically to this person so that he/she knows 
what God wants him/her to think, desire and do in his/her specific life situation.

Importance: Leadership does not stop with insight. The person must be encouraged to be not only a hearer of the 
Word, but also a doer.

Questions for self-examination:
1. Am I able to distinguish which concrete changes are needed in the thinking, motives and behavior of the person
2. Do I know how to organize those changes into an actionable plan?
3. Can I shape the plan according to the changing elements in the person's situation?
4. Can I set biblical boundaries for the person's situation?
5. Do I know how to do a weekly analysis of the above plan?
6. Do I draw up a workable plan with the person on how to deal with temptations?

2. Supervision and accountability: A commitment from the person that you can hold him/her accountable for 
change.

Importance: That I will be an instrument of God to help the person bear the fruits of faith and obedience to 
Christ.

Questions for self-examination:
1. Am I able to determine what kind of account the person needs?
2. Do I make use of others to establish a workable accountability network for the person?
3. Do I know how to put together an accountability plan that will work?



AKSIE

3. Encouragement and exhortation:

Importance: Accompanying others is spiritual warfare. It is exhausting and demanding. The other person needs 
constant encouragement and warning not to stray from the path.

Questions for self-examination
1. Can I quickly recognize the discouragement of the other person?
2. Do I know how to determine the causes of the person's discouragement?
3. Do I realize when the person chooses shortcuts or begins to move outside God's boundaries?
4. Do I realize when the person starts to rationalize or shift the blame away from himself?
5. Am I able to lovingly and appropriately warn the person of the danger of disobedience and to plead lovingly for a 
return to Christ?



Action:  “Bank Account”
Look at your self-evaluation and describe your development 
areas, as well as your fruit of the Spirit:

Development areas:   ………………………………………………………..

                                       ………………………………………………………..

                                       ………………………………………………………..

Fruit of the Spirit:        ………………………………………………………..

                                       ………………………………………………………..

                                       ………………………………………………………..

SUMMARY
The process of growth in character and skills takes place throughout life - allow yourself the growth WITHIN 
HIS GRACE AND MERCY (ROM 12:1-3). God takes great pleasure in this growth, and you yourself will find that 
there is much more joy in your life as a result. It is not necessary to get into crisis situations before you 
change your thinking / operational values. Commit yourself to living and growing in God's presence under the 
authority of his Word and Spirit!



My growth and joy in Christ 
Justification

Adoption as a child
Control by the Holy 

Spirit
Fruit of the Spirit

Driven by what I desire 
/ fear

    Idols
Alcohol

Money

Jealousy

Sex

Uncontrolled 

anger

Addiction

Aggression

Depression

Destructive 

conflict

Hate

Gossip

Driven            by my 
desires             fears                           

Thoughts                Idols

Justification
Adoption as a child

Control by the Holy Spirit
Fruit of the Spirit

My own plan of 
redemption:

I give up
Pressure

Thorns

Treasure
/Idol

God                              Humble
Word                                     Confess
Suffering                          Wise People
 I bear fruit                       Faith work

  


